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◼ Invests money on behalf of the New Zealand 
Government to help pay for the increased cost 
of universal pension entitlements in the future

◼ Long-term, growth-oriented investor

◼ Strong equity investor

◼ $8.4bn invested in NZ (11%)

◼ Fund returned 14.9% 2023/24

◼ Average returns since inception 9.9% p.a.

◼ $53.0bn more than NZ T bills

◼ $19.3bn more than market benchmark

Summary of the NZ Super Fund

$27.3b
Net Govt. contributions

$79.9b
Fund size

$19.3b
Value add over 

benchmark

$53.0b
Better than the cost of 

debt

9.9%
Return since 

inception p.a.

As at 30 April 2025
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Data Analytics
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Data Analytics team purpose in action

• Centre of excellence and enablement in data analytics 
to support investment excellence, create efficiencies, and mitigate risk.

What it looks like:

• Data Analytics as a team sport

• Investment excellence

• Enhance productivity

• Mitigate risk
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Ways of working and our competitive advantage

• Investment team 

with enterprise functions 

in quantitative modelling and

data leadership

• Problem formulation and 

investment goal alignment
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Talent and skills

Soft skills: Translator and collaborator, 

curiosity, ability to see full picture and 

communicate clearly at different levels

• Data and math geeks with 

investment acumen
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Structure and technology
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Data Analytics in NZSF structure
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Data & analytics tooling 
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Summary
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Takeaways 

• Data and analytics can be a competitive advantage and strategic 
differentiator relative to peer

• Talent, a clear remit, and an efficient operating model are critical to 
success

• Right-sized governance is important to agility 

• Early wins are important to securing broad, deep stakeholder 
support 

• Systems and data are only part of the equation
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Questions?
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